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Measurement method Why measure? What is our goal?

. To clear up legal issues that cannot or have not been
The number of properties added to the

resolved by private means. When incoming activity is
property inventory in a month either through highest, the Landbank is "churning" real estate to

a donation or by the completion of a VAP stimulate a market response. Each additional property Increase the number of acquisitions
(vacant and abandoned property) foreclosure adds to the number of properties available for productive
use.

How are we doing?

Nov2012-Oct2013 Nov2012-Oct2013 Oct2013 Goal Oct2013 Actual
12 Month Goal 12 Month Actual
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Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
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Monthly Measurement



